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EXECUTIVE MESSAGE
Hi friends,
With the turn of this year, MITRA feels
proud to present its Annual Report 2019-20,
which provides you a glimpses of what we
did and achieved this year through our
synergized efforts.
Mitra Foundation since last 7 years has
established itself as an organization
committed towards the general well being of
poor and transform them into self reliant and
self managed communities. To achieve its
goals, the organization has worked with
multiple stakeholders like Government
bodies, media, private sectors, insurance
companies, banks and local NGOs.
MITRA Foundation is a registered NGO
under Bombay Public Trust Act 1850. It is
working since last seven years in Solapur
district being registered office in Barshi. The
main objective of the organization is to
mobilize rural and urban vulnerable
communities especially women and provide
them training and credit support so as to
make them available the sources of income
with assured sustainability.
This year we were engaged in JLG (Joint
Liability Group) promotion and bank
linkage throughout the year. Simultaneously
we also conducted programs like tree
plantation, SHG linkage, Stationery and
snacks distribution in schools, books

distribution, Career counseling, Moral
education program, Consumer awareness
program, Women farmers empowerment
program, Sakshar Bharat Abhiyan and
training programs for JLG members.
This year we focused on project of JLG
promotion and linkage in association with
NABARD and VKGB (Vidarbha Kokan
Gramin Bank). We conducted basic training
programs for JLG members at different
villages like Barshi, Vairag, Chikharde,
Jeur, Tembhurni, Bembale, etc.
Upto this year, we promoted 648 JLGs in
three blocks of Solapur district. Last year we
were working with 5 branches of VKGB on
this project. This year we expanded 2 new
branches viz. Tembhurni and Bembale in
Madha block. Out of 648 JLGs, we have
credit linked 465 JLGs. The credit support is
utilized to start new different farm and
nonfarm activities as well as to strengthen
the existing livelihood activities.
In the coming year, we are going to focus on
strengthening
JLG
activities
and
regularizing the repayment of individual
loans. We have also planned to monitor the
individual income generating activities of
members. We are planning to register a
federation of JLGs at block level. We are
also going to try for some CSR activities in
the coming year.
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INTRODUCTION TO MITRA FOUNDATION
“MITRA”

stands

Integrated

Training

Agriculture
Foundation

for
on

“Mission
Rural

Development.”
has

Vision: “Sectored focus of the MITRA

and

Foundation is to create farm and off-farm

MITRA

based

livelihood

opportunities

and

to

tremendously

empower the poor, particularly poor women,

struggling and contributing towards legal

in rural and urban areas to take greater

rights of the poor, children, women and

control of their own lives and significantly

underprivileged people and resolved the

improve

injustices

increasing their opportunities for making

with

been

of

them

democratically

specially in self employment and agriculture

their

standard

of

living

by

productive economic investments.”

allied activities. MITRA Foundation is
engaged since its inception in search of new
strengths, ways, thoughts and powers that
will destroy the traditional ways of earning
livelihoods prevailing at all levels of the

The long term vision of the institution is to
strive for equal rights of the women,
children, and weaker sections of the society
through participating in the developmental
processes so as to build up uniform structure

society.
The organization was established in the year
2013 with the lead role and initiatives in
mobilizing poor women in self help groups

of

the

society

productively

that

will

towards

the

development of the country.

and enhancing their leadership qualities.

Mission
To impart training and credit support to rural and urban vulnerable
groups of women, marginalized farmers and disables for agriculture and
small enterprise based activities so as to promote the general wellbeing of
the poor people and transform them into self reliant, self managing and
peaceful living communities.

contribute
overall
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The goals of the organization are1. To mobilize resources in order to

2. To improve the quality of life of the poor

provide support to poor, particularly

by

women,

institutions.

for

viable productive and

sustainable livelihood activities.

3. To

providing

create

access

to

opportunities

financial

for

self

employment for the underprivileged.

Values We Work For:


Quality: We will strive to serve poor communities in the most efficient, effective and best possible
way



Trustworthiness: Trust is the cornerstone of our Institution and it will never be compromised.



Teamwork: We believe our future is guaranteed through the maximum effort we give to our
responsibilities as a team



Diversity and Neutrality: We serve poor people on the basis of need and not on ethnicity, religion
or political affiliation



Transparency: We believe that we should maintain transparency in our services and performance
as our responsibility within the institution and to our stakeholders.

ORGANOGRAM
Board of Directors

Executive Director

Project Coordinator

Field Associate

Field Associate

Accounts Officer

Field Associate

Field Associate
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Human Resource:

After recruiting the staff, we conducted

This year we appointed 12 new volunteers at

training program for all the selected staff at

Madha and Karmala blocks. Now we have

Barshi. The program includes capacity

17 volunteers to work at grass root level.

building

Human resource section of the organization

responsibilities of staff, group promotion,

is broadly divided into Staff selection,

meeting conductance, account opening, bank

recruitment and Staff development.

linkage, recovery, etc. Apart from this,

We conducted volunteers’ selection campus

during the monthly meetings, we discuss on

at Tembhurni and Vairag. After written

dispute management among the group

exam and interview we recruited 9 female

members as well as monthly progress of the

and 3 male volunteers for Tembhurni,

staff. The list of current volunteer staff is

Bembale, Vairag, Karmala and Upalai Bk.

attached below –

of

volunteers

on

branches.

Sr.
No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

Name
Yamuna D. Nikam
Anusaya S. Umap
Daivashala P. Masekar
Suvarna K. Kale
Hema B. Sutar
Shivaji N. Murgude
Dnyaneshwar S. Galande
Jayashri S. Shinde
Urmila S. Khadke
Vidya N. Gaikwad
Sunita M. Gosavi
Amrapali S. More
Pooja B. Jagtap
Vidya A. Chavan
Rani N. Lokare
Mangal A. Salgar
Mohan A. Talekar

Area of Operation
Barshi
Barshi
Barshi
Barshi
Vairag
Vairag
Vairag
Upalai bk.
Tembhurni
Tembhurni
Tembhurni
Tembhurni
Tembhurni
Tembhurni
Bembale
Bembale
Karmala

Date of
Joining
01/04/2014
01/04/2014
01/04/2014
01/08/2018
01/08/2018
01/03/2019
01/03/2019
01/08/2019
01/08/2019
01/08/2019
01/08/2019
01/08/2019
01/08/2019
01/08/2019
01/08/2019
01/08/2019
01/08/2019

roles

and
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The details of activities and programs organized during this financial year 2019-20 are given
below –

Consumer Awareness Program
This campaign is an initiative of MITRA

protection

offices.

Companies

take

Foundation to educate the consumers about

advantage of the consumers’ ignorance

their rights. This year, we conducted the
program in Sapatane village of Madha block
on 21st Dec’2019.
Objectives of the Program:
 To create awareness among consumers
about protection and promotion of their
rights
 Create sensitization to make them a real
or reluctance to ask questions about the

contributing consumers to society
 Empowerment of consumers to access

deficiency in the goods or the services and

grievance redressal system
Consumer

awareness

is

product or to take action in case of defect/

about

asking

therefore the seller or company continue to

questions, to learn the specifics of a product

cheat the people.

or service. It is about having the freedom to

It is observed that the consumers of the rural

choose what best suits consumer needs and

and urban area are yet to come within the

will not harm the consumer.

fold. There is an urgent and increasing

The program was facilitated by the Master

necessity to educate and motivate the

Trainer Mr. Ganesh Karhale. He explained

consumer to be wary of the quality of the

the audience that the market is constantly

products, and also the possible deficiencies

being flooded with new products and

in the services of the growing sector of

services, making it difficult for consumers to

public utilities. In short, the consumer

choose the right products.

should be empowered with respect to his

Consumers have the right to speak up and

rights as a consumer.

voice their dissatisfaction. If problems

The program concluded with the vote of

cannot be resolved with the seller, they can

thanks from the audience.

seek recourse from state and local consumer
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Women Farmers Empowerment
The program was conducted in Akole Bk.

enhance their daily living activities and to

village of Madha block on 5th Oct’2019.

become more efficient in all sectors within

Women make up approximately 43 percent

their community.

of the agricultural labor force in our country.
However, the combined loads of productive
work and care work cause negatively effects
on their health, economics, and community
engagement.
Mr. Janardha Ghumare explained the ways
how rural women be empowered –
Adult Education and Training: Investing and

Access to Financial Facilities: Rural women

building the capacities of rural women will

are

improve their business, social, economic and

avenues to access microloans, Farming

financial skills. Adult education and training

tools, business management and operational

will help rural women to be empowered.

tools. A woman who has committed herself

consistently

looking

for

different

to work will do more and multiply her
efforts if she has access to basic tools for
effectiveness and productivity.
Health: Women are primarily vulnerable to
every form of health. There is a high rate of
maternal and infant mortality. Their effects
are worse in rural communities. An average
rural woman faces a threat of maternal
They become confident and can speak up

death.

against every abuse and violence.

Social Groups and Mentorship: Cooperative

Vocational Skills and Businesses: Over the

learning and social groups contribute to the

years,

empowerment of women.

rural

women

have

committed

It leads to

themselves to farming, fishing, and trades.

personal and group growth.

Today they are eagerly looking for news to

The program concluded with vote of thanks.
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Career Guidance Workshop
It is not easy to decide on career option that

Master

trainer

Mr.

Ravikiran

Katkar

will determine the rest of your life for you,

explained the terminologies of Work, Job

especially at the tender age of 16 or 17.

and Career. He told the key features of the

Often even parents are left confused about

Career Decision Making for the children i.e.

the right advice to give.

Self-Understanding:
a) Interest, b) Aptitude, c) Potential, d)
Career Belief
Understanding the Job Market:
a) Career Name and Definition, b) Career
Path, c) Eligibility, d) Specializations, e)
Institutional Information
Developing Career Alternatives:
a) Backup Plan, b) 3 to 4 Careers

We feel the need of conducting such
workshop especially for the parents of the
students who are at 10th or 12th. We
conducted the workshop in Degaon village
of Mohol block on 27th Aug’2019.
Objectives of the program were –
 Make

parents

aware

of

career

opportunities for their children.
 Make

parents

children’s

to

Interest,

At the end of the program, there was an

understand

their

Aptitude,

and

Potential.
 Assist

parents

for students in different sectors. Parents
asked several questions about selecting a

to

develop

career

alternatives for their children based on
their potential.

open discussion about career opportunities

career for their school going children and
cleared their doubts. After feedback and
vote of thanks, the program concluded.
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Moral Education Program
Moral values are a set of principles that
guide us throughout our lives. Moral values

 It helps in building a good personal and
professional life.

direct us to the right path to lead our lives.

 It helps to eliminate problems like

Imparting these from the early days helps

violence, dishonesty, jealousy etc from

one to distinguish between right and wrong.

one’s life.

These values involve factors like loving

 It can wipe out bad influences in the

others, helping others, respecting others,

society like violence, crimes, agitations,

morality, honesty, etc.

child abuse, disregarding women, etc.

We conducted one day program for school

 It also helps in building a positive

children on moral education at Rastapur

approach to things, self-confidence, and

village of Barshi block on 24th Aug’2019.

motivation.

Mr. Rajendra Gite facilitated the program.

 It helps in finding out the true purpose of

One can attain right and virtuous character

life. These values help one to be

only if he/she is able to follow moral values

dedicated, unselfish, loving and caring

with complete honesty.

for others.
He added, even students from refined and
cultural families lose moral values if their
companions and school environment are not
proper. Children should have a strong base
of moral values.
Finally, Mr. Gire concluded saying that
moral values give us happiness, immense
satisfaction and confidence to face life as it

He explained the Benefits of Acquiring

is. These values help to mold gentle humans

Moral Education:

who are beautiful in values and nature.

 Moral education helps to distinguish

The program ended with vote of thanks and

between right and wrong.
 It gets reflected in one’s personality.

oath taking from the school children that
they will follow moral values throughout
their life.
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Sakshar Bharat Abhiyan
Sakshar Bharat is the centrally sponsored

Mr. Karhale explained numerous advantages

nation-wide literacy scheme focusing on

of adult education. Learning after secondary

increasing women´s literacy in India. We

school as a mature aged student allows

conducted workshop on this movement on

adults to develop valuable skills to improve

20th Dec’2019 at Shelgaon village of

career

Karmala block. We have given particular

professional knowledge. Developing literacy

focus on women in rural areas where

and numeracy skills in adulthood also gives

illiteracy can be highest. Mr. Ganesh

individuals a better ability to reach their full

Karhale facilitated the workshop.

potential.

prospects

and

expand

their

The trainer explained the need of Adult
Education To replace missed or neglected primary/

secondary education.
 To develop basic education skills, such as

literacy and numeracy.
 To develop new vocational skills and

expertise.
Objectives:
 To imbibe importance of basic literacy to
non-literate and non-numerate adults.
 Provide qualification equivalent to formal

 continue

learning

for

personal

development and leisure
 participate fully in social life and in

democratic processes

educational system and establish learning

As well as the benefits accrued from the

for neo-literates beyond basic literacy.

above,

 To provide Vocational education with
relevant skill development programs.
 Promote a learning society by providing
opportunities to neo-literate adults for
continuing education.

adult

education

benefits

the

individual, by enjoyment of human rights,
empowering

economically and

socially

marginalized adults to lift themselves out of
poverty, building the skills and knowledge
necessary to participate in society and
facilitating active citizenship.
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Computer Literacy Program
Today is the world of Technology. In India

imperative

to

engage

them

in

the

especially in big cities there are lots of

development process. One way to do this is

Institutes which are providing computer

to provide them with access to information.

education but no one wants to go in rural

ICTs can play an instrumental role in

areas because there is no money. We

bridging the information gap in rural India.

conducted Computer literacy program for

Integration of ICT in rural development

one day to spread computer literacy in the

interventions will speed up the development

village Tembhurni.

process. As most of the population in
villages is engaged in agriculture, ICT is a
helpful tool for them to get information
about their village, blocks and districts,
natural resources around them, agricultural
practices to be employed, seasons and
monsoons,

market

rates

and

of

The program was facilitated by Mr. Ganesh

commodities,

Karhale Secretary of MITRA Foundation.

schemes.

He addressed the women participants that

ICT can inform them about money allocated

Information and communication technology

for rural development in their area and track

(ICT) is one of the technologies which is

the expenditures.

contributing and enhancing nation’s growth.

impacts

But there is a widening gap between those

Computers are an effective tool to do all this

with access to these tools and those without

and much more. ICT plays a major role in

the ability or means to access them. In a

rural education, health, hygiene, agriculture,

digitally unequal world, we need to focus on

and social awareness. Simple training and

bridging the gap between the digitally

implementation of ICT programs in easy-to-

privileged and underprivileged community

understand language has the potential to

of rural India.

bring

He added that there is a substantial majority

development.

of the population in rural areas. It is

the program concluded with vote of thanks.

their

about

about

different

All this

lives

a

and

revolution

government

information
livelihoods.

in

rural
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Child Labour Eradication Program
We conducted a program for making people

He briefed about the consequences and

aware about hazards of engaging their

effects of child labour as – Loss of quality

children in labour activities at early age at

childhood, health complications, mental

Upalai (Kh) village of Madha block on 4th

trauma, illiteracy and indulgence of children

Sept’2019. Master trainer Mr. Ravikiran

into Crime Field.

Katkar facilitated the program.

The trainer explained various means to

He told three categories of child labour viz.

control over this issue i.e. free education,

 Within the family: Children are engaged

mid-day meals schemes, moral Polishing,

in domestic household tasks without pay.
 Within the family but outside the

home: Example-

agricultural laborers,

domestic maids, migrant laborers etc.
 Outside

commercial

creating demand for skilled and trained
workers, awareness, and empowerment of
poor people.
Apart from this, the following could be the

the

family: Example-

best solution to prevent the lacunae of child

shops,

restaurants

Labour-

jobs,

prostitution, etc

 The incidence of poverty needs to be

reduced first, so that poor people do not
have to send their children to earn.
 We

need proper

implementation

of

laws that prescribe strict punishment to
vendors, shopkeepers, and mill owners in
case they engage children.
 Parents should not make any difference

between boys and girls. So that the
The trainer explained about various Causes

number of girl child labor can be reduced.

of Child labour like poverty, lack of

 Spreading literacy and education is a

educational resources, administrative laxity,

potent weapon against the practice of

addiction, disease or disability in parents,

child labor.

rising population growth, the lure of cheap

After feedback from the participants and

labour in market, etc.

vote of thanks, the program concluded.
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JLG (Joint Liability Group)
Branch wise JLG details as on 31/03/2020
S.N.

VKGB Branch
Name

1

Barshi

178

No. of
Members
benefitted
890

2

Vairag

90

450

229.75

130.57

3

Uplai Bk.

23

115

92.00

65.47

4

Tembhurni

63

315

180.50

156.28

5

Bembale

20

100

70.00

73.60

6

Karmala

39

195

137.50

113.10

7

Jeur

50

250

140.00

102.77

465

2315

1328.75

1006.54

TOTAL

No. of Credit
Linked JLGs

Amount
Disbursed
(in Lakhs)
479.00

Amount
Outstanding
(in Lakhs)
364.75

Activity wise loan distribution to JLGs (Loan Amount in Lakhs)
S.N.
1

4
5

Activity Head
Agriculture
allied activities
Hoteling
Food
Processing
Construction
Asset creation

6

Retail shops

7

Services

2
3

Included Business Activities
Cows, Buffaloes, goats, poultry birds purchasing, Fertilizer shops,
Agricultural input shops, etc.
Mess, Canteen, Vadapav, Bhel, Idli, Chinese stalls, etc.
Bakery items, Pickle, Papad, Sevaya making, etc
Brick kiln, Centering business, Cement shops, Tiles depo, etc.
Atta chakki, Grinding machine, Xerox machine, Paper plate and bowl
making machine, Welding machines, etc.
Grocery shop, Stationery shop, Bangle store, Jewelers shop,
Electricals and electronic shop, Medical shop, Shoe shop, Furniture
shop, Vessels shop, etc.
Beauty parlor, Fruit and vegetable vendor, Flower mart, Garage, Photo
studio, Tent supplier, Painting, Water Jar supplier, Computer services,
Laundry, Cushion makers, etc.
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(Amount in Lakhs)

Clothing
Hotels &
&
Food
Textiles
Processing
Business

S.N.

Branch

Agriculture
Allied
Activities

1

Barshi

138

65.5

67

34

89.5

28.5

44.5

12

479

2

Vairag

41.25

22.5

31

51.5

42.5

11

25

5

229.75

3

Tembhurni

96

9

7

34

21.5

0

13

0

180.5

4

Bembale

70

0

0

0

0

0

0

0

70

5

Uplai Bk.

76.5

1

0

1

7

4

2.5

0

92

6

Karmala

96

1

2.5

26.5

9

0

1.5

1

137.5

7

Jeur

111.5

4.5

2

12.5

7

0

2.5

0

140

TOTAL

629.25

103.5

109.5

159.5

176.5

43.5

89

18

1328.75

Assets
Creation

Construction
& Allied
Sector

Retail
Shops

Service
Sector

Others

TOTAL
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SHG (Self Help Groups)
During the financial year 2019-20, we supported 20 SHGs with poverty reduction fund of Rs.
52,50,000/-.
Details of poverty reduction fund given to SHGs is shown in the table below –
S.
N.

SHG Name

Village

Date of
Amount
Poverty
of Poverty
reduction
reduction
fund credit
fund
22-Apr-19
300000

1

Tuljabhavani

Chikharde

2

Swamini

Chikharde

25-Apr-19

300000

3

Dhanashri

Barshi

21-May-19

200000

4

Shri Samarth

Barshi

21-May-19

100000

5

Mauli

Barshi

21-May-19

200000

6

Krushnai

Chikharde

29-May-19

300000

7

Tukaram

Barshi

3-Jun-19

200000

8

Vighnaharta

Barshi

3-Jun-19

200000

9

Vaibhavlaxmi

Chikharde

1-Jul-19

300000

10

Shri Ganesh

Barshi

8-Jul-19

100000

11

Vaishnavi

Chikharde

16-Jul-19

300000

12

Rajlaxmi

Barshi

3-Aug-19

250000

13

Saraswati Ramanand

Barshi

6-Aug-19

200000

14

Yedeshwari

Chikharde

23-Aug-19

300000

15

Shraddha

Barshi

30-Sep-19

250000

16

Dhanlaxmi

Barshi

10-Oct-19

300000

17

Gurumauli

Barshi

10-Oct-19

300000

18

Dhanlaxmi

Chikharde

7-Nov-19

300000

19

Om Namah Shivay

Chikharde

18-Nov-19

450000

20

Devki

Chikharde

12-Mar-20

400000
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Snacks/Stationery Distribution
On 17th Jan’2020, as a part of social

The

responsibility, we conducted one small

Headmaster of the school Mr. Vijaykumar

program

stationery

Dalvi, school Teacher Mr. Ajit Jadhav, Mr.

distribution for students Indian Redcross

Pramod Kadam, Mr. Balasaheb Gaikwad,

Society’s school at Barshi.

Mr. Rahul Wani, etc.

of

snacks

and

program

was

attended

by

the
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Books Distribution:
We have printed a book namely “Lohgarh” in 1000 copies. We gifted the book to all the bankers
and group leaders during this year.
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Success Stories

Enhancing existing livelihoods…
Mrs. Mangal Nagnath Khadke from
Tembhurni village of Madha block was
engaged in grocery shop activity. She
was earning few profits out of the
activity. But due to large family size
and only two earning persons, she had
to face financial problems frequently.
She was searching the ways to expand
her business activity since few
months.
She went to Tembhurni branch of
Vidharbha Konkan Gramin Bank and
come to know about the new program
of JLG financing. Her hopes of
expanding
the
business
were
arousing. She got self motivation and
went to home. She gathered 4
another women in her area who wish
to start earning activities and formed
“Adhira JLG”.
After
completion
of
banking
formalities, the group was sanctioned
a loan of Rs. 2,50,000/- for the five
members. Mrs. Mangal Khadke took
Rs. 50,000/- loan. Out of the loan she

purchased
grocery
items
from
wholesale market. Due to wholesale
purchase, she can avail more money
margin than ever before. She is now
earning Rs. 3500-4000 more profit per
month.
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Active participation in Family business…
Mrs. Sonali Rohidas Vhankalas, lives in
Barshi with her husband and two
children. Her husband owns a shoe
shop. Mrs. Sonali was also helping him
in his business. After knowing the JLG
scheme, she decided to help her
husband by getting the capital support
from the bank. She joined “Kalyani
JLG” and took loan of Rs. 50,000/-.
She invested some money to their
shoe center and additionally she
purchased some stationery items in
wholesale.

She says, “After the loan support from
bank, we could purchase leather and
readymade shoes in a cheaper rate.
Also we started selling stationery
items in the same shop. Now we are
getting 40-60% additional income
from our business. I am now giving
more time for our business. My
husband is also happy to see my
active participation in the business
and support to our family.”
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Partnership with Other NGOs:
This year we entered into partnership with
one NGO and one Farmers’ Producer
Company in Karmala block. We conducted
capacity building program for SHG
members of NIRDHAR NGO at Jeur. Also
we have credit linked 140 members of the

NGO to Vidharbha Konkan Gramin Bank at
Karmala and Jeur branches. For Namratna
Farmers’ Producer Company, we facilitated
70 members to access credit linkage at
Karmala branch of Vidharbha Konkan
Gramin Bank through JLG scheme.
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