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EXECUTIVE MESSAGE
Hi friends,
It is our immense pleasure to put forward this fifth Annual report of MITRA Foundation before
you!
MITRA Foundation is a registered NGO under Bombay Public Trust Act 1850. It is working
since last five years in Solapur district being registered office in Barshi. The main objective of
the organization is to mobilize rural and urban vulnerable communities and provide them
training and credit support so as to make them available sources of income with assured
sustainability.
The last year was full of new roles and responsibities for all of us. We conducted programs like
“Save water Campaign”, “Krishi Saptah”, etc. on large scale
During Save Water Campaign sponsored by NABARD, we got the chance to interact all the
village community of 120 villages in the block. There was overwhelming response from people
for the campaign. We express our hearty gratitude toMr. Pradip Zile, DDM, NABARD, Solapur
that he find us suitable agency to run the campaign in the block.
Last year we also celebrated Krishi Saptah during 1-7th Jul. on this occasion, we planted tree
saplings in around 25 villages of Barshi block. We found school children very enthusiastic to
plant trees in their school surroundings. We are thankful to the Forest Department that they
provided us saplings as per our demand. In spite of shortage of plants, they made them available
from other nurseries for us.
This year we got the project of JLG promotion and linkage in association with NABARD and
VKGB (Vidarbha Kokan Gramin Bank). The project helped us a lot to stretch our capacities to
mobilize the community.
In the coming year, we are going to focus on strengthening JLG activities and regularizing the
repayment of individual loans. We have also planned to monitor the individual income
generating activities of JLG members.
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INTRODUCTION TO MITRA FOUNDATION
“MITRA” stands for Mission of Integrated Training on Rural and Agriculture
Development. MITRA Foundation has been tremendously struggling and contributing towards
legal rights of the poor, children, women and underprivileged people and resolved the injustices
with them democratically specially in self employment and agriculture allied activities. MITRA
Foundation is engaged since its inception in search of new strengths, ways, thoughts and powers
that will destroy the traditional ways of earning livelihoods prevailing at all levels of the society.
The organization was established in the year 2013 with the lead role and initiatives in mobilizing
poor women in self help groups and enhancing their leadership qualities.
Vision: “Sectored focus of the MITRA Foundation is to create agriculture based livelihood
opportunities and to empower the poor, particularly poor women, in rural and urban areas to take
greater control of their own lives and significantly improve their standard of living by increasing
their opportunities for making productive economic investments.”

Mission
To impart training and credit support to rural and urban
vulnerable groups of women, marginalized farmers and
disables about agriculture and manufacturing enterprise
based activities so as to promote the general wellbeing of the
poor people and transform them into self reliant, self
managing, just and peaceful living communities.

The long term vision of the institution is to strive for equal rights of the women, children, and
weaker sections of the society through participating in the developmental processes so as to build
up uniform structure of the society that will contribute productively towards the overall
development of the country.
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The goals of the organization are1. To mobilize resources in order to provide support to poor, particularly
women, for viable productive and sustainable livelihood activities.
2. To improve the quality of life of the poor by providing access to
financial institutions.
3. To create opportunities for self employment for the underprivileged.

Values We Work For:


Quality: We will strive to serve poor communities in the most
efficient, effective and best possible way



Trustworthiness: Trust is the cornerstone of our Institution and it
will never be compromised.



Teamwork: We believe our future is guaranteed through the
maximum effort we give to our responsibilities as a team



Diversity and Neutrality: We serve poor people on the basis of
need and not on ethnicity, religion or political affiliation



Transparency: We believe that we should maintain transparency in
our services and performance as our responsibility within the
institution and to our stakeholders.

The details of activities and programs organized during this financial year 2017-18 are given
below-
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Save Water Campaign
On the occasion of World Water Day 22nd March’2017, NABARD (National Bank for Rural and
Agriculture Development) has launched a nationwide water campaign. The campaign has been
conducted during the period of May to July’2017. The campaign slogan is “Jal Jeevan Hai”.
During this period, around one lakh villages across 200 districts of 21 states in vulnerable and
water stressed areas are covered where ground water is over exploited.
The main objective of the campaign is to reach
out to the rural communities to promote
awareness about the need for conservation,
preservation, and the efficient use of water
resources. To that end, issues such as rainwater
harvesting, groundwater recharge, and better
agronomic and irrigation (more crop per drop)
practices will be promoted. The major highlights
of the campaign include community participation
in adopting efficient irrigation methods, ground
water recharge and appropriate cropping pattern for enhancing agricultural productivity.
To conduct this campaign throughout the country, NABARD has selected 8000 Krishi Jaldoots
(Water Ambassadors). The Krishi Jaldoots will be selected from local area and having a good
grasp and knowledge of the problems of
their respective areas. They will help to run
the campaign in localized and more
effective manner.
These Jaldoots will arrange awareness
programs at village level in which they will
aware the villagers including farmers’
groups, women’s self help groups,
cooperative institutes and local governing
bodies about various methods of rain water
harvesting, efficient water use, ground water recharge and integrated farming systems.
NABARD with support from CEE (Center for Environmental Education) has also introduced
Krishi Jaldoot App for android mobiles in which all the data collected from villages can be fed.
The locally generated information will be uploaded on this mobile app.
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Campaign in Barshi Block:
As a part of this campaign, NABARD Solapur and MITRA Foundation together conducted the
water awareness programs in 120 villages of Barshi block. For this purpose, NABARD has
selected 7 Krishi Jaldoots from MITRA
Foundation, Barshi. These Jaldoots has
undergone one day training arranged by
NABARD Solapur on 13th May’2017.
After

undergoing

training

workshop,

Jaldoots started the campaign at village
level. For convenience, we divided them
into 3 groups consisting of two Jaldoots
each. Remaining one Jaldoot is kept as
optional. After that we allotted them villages as per their convenience.
Krishi Jaldoots used to visit the village on the previous day of actual program to meet the local
governing bodies and discuss about village volunteers. In this meeting Jaldoot will meet
Sarpanch and Grampanchayat body and inform them about next day’s program and their
expected cooperation. On the day of actual program, Jaldoots would conduct following
activities1. Finalization of village volunteers:
In every village, we have selected 11
volunteers. These volunteers will help the
Jaldoot team to conduct whole program in the
village. In future they will act as a mediator
between NABARD and different Government
departments.
2. Transit walk in the village:
Early morning of the scheduled day Jaldoots
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will arrange rally (Transit walk) in which they would invite farmers, women, youth and students
to join. The main objective of transit walk is to convey the main message of the campaign to all
the villagers. For this purpose they would use various communication aids like slogans, posters,
folk arts and cultural songs. Jaldoots will inform all the villagers about ‘Krishi Jal Samvad’
program during this transit walk.
3. Resource mapping
After transit walk, resourse mapping exercise is conducted. This will help to identify key water
structures in the villages, their existing
status, renovation needs of existing
infrastructure and innovative solutions to
address the water issues of the village.
In this exercise village map will be drawn
with Rangoli in the open place showing all
the water resources available in the village.
The villagers will help to spot the places
where these resources are on the map. Water
storage ponds, check dams, nallas, river, etc.
objects will be shown. Whatever water
structures are damaged and what are the
projected resources are also specified on the map. After completion of drawing map on the floor,
a pucca map is drawn on drawing sheet.

4. Meeting with Farmer’s groups and
Women’s SHGs:
After resource mapping, discussion with
Farmers’ groups and women’s SHGs will be
conducted simultaneously at two different
places. During this discussion, information
about water resources available for
agricultural purpose and problems faced by
villagers about agriculture water is collected.
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Krishi Jal Samvad:
This is the main program of the campaign in
each village. It is an interactive forum for
group discussion focusing on water-related
issues and identifying local best practices
and solutions to tackle them. The session
will also educate the villagers about various
government initiatives and schemes focusing
on water and agriculture.
Government
officials,
NABARD
representatives, progressive farmers will be
invited for this program as resource person.
They will guide the villagers about cultural and modern irrigation methods, rainwater harvesting
technology, government schemes, financial support, etc.
5. Oath taking
At the end of the Krishi Jal Samvad, a common oath taking and signature campaign will be
conducted and program will be concluded.
There was an overwhelming response from
all the villages for this campaign. All the
above mentioned programs were conducted
in every village. The campaign was running
in the block from 15th May’2017 to 16th
June’2017. After successful completion of
all the programs in a village, we got an
appreciation letter from the Sarpanch of
respective villages.

After completing the campaign, we collected all the primary data and village maps from Jaldoots
and consolidated it. This primary data includes villagewise and datewise program conducted
details, water structures availability in the villages, structures need to be renovated, volunteer
details and action plan. We have also prepared villagewise action plan, proposed budget and
expected help each from society, government, banks, NGOs and others. All the reports and
documents were submitted to the NABARD.
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Krishi-saptah
The day of 1st July is celebrated as the agriculture day (Krishi Din) in Maharashtra. The day is
celebrated in the remembrance of the father of the green revolution of Maharashtra – Vasantrao
Naik. Hence the day falls on his birthday.
We are facing many problems due to environmental degradation and weather changes resulting
in climate change. Unaware and selfish developments of modern age has posed big threats to the
life on the earth. Trees hold such an ecosystem that plays a vital role in environmental
sustainable development. But unfortunately the area under forest cover decreased upto dangerous
level.
As a part of agrarian country, Maharashtra is one of the chief producing states of India. However
the farm and farmers of the state have been suffering since few years. This predominant
occupation of Maharashtra has become the subject of crisis. Lack of rains and growing inflation
has made farmers the victims. The Krishi Din, hence is one of the platforms to find the solutions
to these serious issues.
Keeping this in view, MITRA Foundation,
Barshi decided to celebrate the week from
1st July’2017 to 7th July’2017 as “Krishi
Saptah”. During this period, we planned to
conduct the activity of tree plantation in
Bashi block and few blocks of Beed district.
Solapur and Beed are drought prone
districts with low rainfall. We set the target
of planting 20000 trees in this area.
Planting trees is most essential to save our ecology. If a full grown tree covers 10 Sq.mt. area, the
canopy from 20,000 saplings over Solapur and Beed districts will substantially increase green
cover, making it the first step to address climate change.
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All the preparatory activities regarding “Krishi Saptah” started from 25 th June. At first we
informed the schools and colleges, Anganwadis, temples, Health centres from different villages
about “Krishi Saptah” program and tree plantation activity. We told them to dig pits well in
advance. Simultaneously we visited nurseries to check availability of plants.
While choosing saplings for plantation program, we selected native plants with diversified nature
like trees, shrubs, climbers, grasses, etc. Indigenous species like Chinch, Gulmohar, Karanj,
Neem, Peepal, Anjan, Beheda, Seetafal have been selected.
During this program, we encouraged people to adopt trees and take care of them as their
children. Students are provided with plants to plant them at their homes and take care of them.
Cultivating this habit in children will make a big impact in future. We requested people to plant
tree in special occasions like birthdays, wedding anniversaries, festivals, etc. People were
advised to protect plants from free grazing, fire and water for first 2-3 years
We conducted the “Tree plantation program” in the villages mentioned below –

Village: Barshi
Plantation Place: Bus Stand
Samplings Distributed: 50

Village: Malegaon
Plantation Place: Mitra Vidyalay &
Z.P. School
Samplings Distributed: 800
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Village: Chikharde
Plantation Place: Karmveer Bhaurao
Patil Vidyalay, Z.P. Girl’s & Boy’s
School and Primary Health Centre
Samplings Distributed: 1600

Village: Bawi
Plantation Place: Z.P. Primary School
Samplings Distributed: 300

Village: Dadashinge
Plantation Place: Roadside
Samplings Distributed: 500

Village: Gormale
Plantation

Place:

Z.P.

School
Samplings Distributed: 400

Primary
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Village: Jamgaon
Plantation Place: Z.P. School
Samplings Distributed: 300

Village: Kalambwadi
Plantation Place: Z.P. Primary School
Samplings Distributed: 500

Village: Mahagaon
Plantation Place: Z.P. Primary School
Samplings Distributed: 300

Village: Nari
Plantation

Place:

Saraswati

Vidyalaya & Z.P. Primary School
Samplings Distributed: 600
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Village: Nariwadi
Plantation Place: Z.P. School
Samplings Distributed: 300

Village: Saundare
Plantation Place: Shobhatai Sopal Jr.
College,

Mahatma Phule

Primary

School & Z.P. Primary School
Samplings Distributed: 500

Village: Sakat
Plantation Place: Sakat High School
Samplings Distributed: 300

Village: Sawargaon
Plantation

Place:

Z.P.

School
Samplings Distributed: 300

Primary
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Village: Shendri
Plantation Place: Z.P. Primary School
Samplings Distributed: 300

Village: Tandulwadi
Plantation Place: Z.P. Primary School
Samplings Distributed: 300

JLG Formation
We have undersigned the agreement among NABARD and Vidharbha Konkan Gramin Bank this
year in Sept’2018. As per this agreement we are working in three blocks of Solapur district viz.
Barshi, Madha and Karmala. In Barshi block we are working with Barshi and Vairag branch of
VKGB. In Madha block, we are working with Upalai Bk. branch. Whereas in Karmala block, we
are associated with Jeur and Karmala branches of VKGB. Upto March’2018, we have promoted
141 JLGs with 740 members in all the three blocks. We have also prepared loan documents for
61 JLGs.

